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What is Biosecurity? 
 
{ŎƻǘƭŀƴŘΩǎ 9ƴǾironmental and Rural Services in their Biosecurity 
DǳƛŘŀƴŎŜ ǎǘŀǘŜ ǘƘŀǘ άDƻƻŘ ōƛƻǎŜŎǳǊƛǘȅ ǇǊŀŎǘƛŎŜ ǊŜŦŜǊǎ ǘƻ ŀ ǿŀȅ ƻŦ 
working that minimises the risk of contamination and the spread of 
animals and plan pests and diseases, parasites and non native 
speciesέΦ 

 
 

 
What are Invasive Non Native Species? 
 

Invasive non-native species are those that have been transported 
outside of their natural range and that damage our environment, 
the economy, our health and the way we live. 
 

 
Where can find more background information about Invasive non-
native species? 
 

Please visit www.invasivespeciesscotland.org.uk 
 

http://www.invasivespeciesscotland.org.uk/
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Acronyms 
  

Acronym   

CBD Convention on Biological Diversity 

FCS Forestry Commission Scotland 

HC The Highland Council 

HBRC Highland Biological Recoding Centre 

ISF/HISF Highland Invasive Species Forum  

NNSS Non-native Species Secretariat 

NTS National Trust for Scotland 

RAFTS Rivers and Fisheries Trusts Scotland 

REFMG River Ewe Fisheries Management Group 

RSPB Royal Society of the Protection of Birds 

SAC Special Area of Conservation 

SEPA Scottish Environment Protection Agency 

SFCC Scottish Fisheries Co-ordination Centre 

SG Scottish Government 

SLEF Skye and Lochalsh Environment Forum 

SNH Scottish Natural Heritage 

SPA Special Protected Area 

SWT Scottish Wildlife Trust 

TFL Trees For Life 

TWG Tripartite Working Group 

WRASFB Wester Ross Area Salmon Fishery Board 

WREN Wester Ross Environment Network 

WRFT Wester Ross Fisheries Trust 
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Executive Summary 
 

The Wester Ross & Lochalsh Biosecurity Management Plan will be one of a set of 20 biosecurity 

plans being produced throughout Scotland as part of a national programme of action implemented 

through the Rivers and Fisheries Trusts of Scotland (RAFTS) with backing and support from the 

Scottish Government, Scottish Natural Heritage, Scottish Environment Protection Agency, and the 

Esmeé Fairbairn Foundation. 

 

¢ƘŜ Ǿƛǎƛƻƴ ƻŦ ǘƘƛǎ Ǉƭŀƴ ƛǎΥ Ψ¢ƻ ŜǎǘŀōƭƛǎƘ ŀ ǎǳǎǘŀƛƴŀōƭe framework that will lead to the prevention, 

detection, control and eradication of invasive non-native species within Wester Ross and adjacent 

areas. This will be undertaken through the application of appropriate management activities, data 

collection, liaison, ŜŘǳŎŀǘƛƻƴ ŀƴŘ ƭŜƎƛǎƭŀǘƛƻƴ Ω. The plan focuses on species of concern to aquatic 

environments and fisheries. 

 

This vision will be achieved through the realisation of three objectives: 

 

¶ Objective 1: Prevent the introduction and spread of new invasive non-native species and 

fish diseases within the Wester Ross area; 

¶ Objective 2: Establish optimum surveillance, detection, monitoring and rapid response 

systems for the identified invasive non-native species and fish diseases which pose 

significant threats to local biodiversity and economy; 

¶ Objective 3: Effective control and eradication programmes for existing invasive non-native 

species and fish diseases are operational and sustainable. 

 

These objectives are in accordance with established protocols for fish diseases and with the three 

key elements of the GB Invasive Non Native Species Framework Strategy:  

¶ Prevention;  

¶ Early detection, surveillance, monitoring and rapid response;  

¶ Mitigation, control and eradication.  
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The objectives of this plan will be implemented through agreed actions. The key actions and 

timetables are: 

 

Objective 1 Prevent the introduction and spread of new invasive non-native species and fish 

diseases within the Wester Ross area 

 

A. Establish programme to raise awareness with stakeholders 

B. Encourage use of good practice within key stakeholder groups 

C. Establish and extend disinfection programme to cover likely pathways of entry 

 

Key:        Solid line indicates continuous action        Dotted line indicates ongoing / wide timescale 
effort 
 

Action 
Lead Partner 

Partners 
Timescale 

2010 2011 2012 2013 2014 2015 2016 

Launch of Wester Ross & 
Lochalsh Biosecurity plan 
through national and local 
press - create press release. WRFT /ISF All & RAFTS 

  

            

Raise awareness of 
legislation: produce leaflet 
on legislation including waste 
management & planning 
regulations  ISF / WRFT All 

  

            

Raise awareness of 
biosecurity: produce leaflet 
on biosecurity risks and 
reporting systems ISF / WRFT All 

  

            

Establish disinfection 
facilities: expand facilities 

DSFB / Marine 
Scotland 

WRFT / 
landowners 

  

            

Develop interim code of 
practice with port authorities 

Port Authority 

 

 

      Engage retail outlets and 
clubs at open days and 
events such as agricultural 
shows ISF / WRFT /   SNH 

  

            

Meeting with landowners 
and angling clubs to promote 
awareness with tenants, 
resource users, members 
and visitors. WRFT / ISF DSFB 

  

            

Engage environmental 
groups of schools & 
communities WRFT /ISF   

  

            

Expand Classroom projects 
to include INNS WRFT /ISF RAFTS 
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Objective 2 Establish optimum surveillance, detection, monitoring and rapid response systems for 

the identified invasive non-native species and fish diseases which pose significant threats to local 

biodiversity and economy: 

!Φ 9ǎǘŀōƭƛǎƘ ŀƴ ΨŜŀǊƭȅ ǿŀǊƴƛƴƎ ǎȅǎǘŜƳΩ ŦƻǊ ŘŜǘŜŎǘƛƴƎ ƴŜǿ ǘƘǊŜŀǘǎ 

B. Develop rapid response protocols for new significant threats to local biodiversity and economy 

 

Action 
Lead Partner 

Partners 
Timescale 

2010 2011 2012 2013 2014 2015 2016 

A. Early Warning system                   

Agree 'Early warning system' 
protocol WRFT ISF 

  
            

Train WRFT personnel in 
identification of INNS 

WRFT RAFTS, 
SNH 

  
            

Train WRFT as INNS identification 
trainers WRFT 

RAFTS, 
SNH 

  
            

Work with stakeholder groups to 
identify and train 'eyes' WRFT ISF 

  
            

Develop reporting system for 
notification of INNS sightings WSFT/ RAFTS ISF 

  
            

Produce database to record and 
manage INNS sightings RAFTS 

 

              

Monitoring of non-native fish & 
non native genotypes  WRFT MS 

  
            

B Rapid response protocol                   

Formulate contingency plans for 
'High priority local' INNS 

RAFTS, SNH, 
SEPA  ISF 

  
            

Formulate contingency plans for key 
species 

SEPA and SNH, 
RAFTS CFFT 

Highland 
Council,  

 
 

       

Identification of personnel for 
response teams 

CFFT, SEPA and 
SNH 

Highland 
Council, 

 
 

       

Training of personnel to execute 
contingency plans 

CFFT, SEPA and 
SNH 

Highland 
Council, 
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Objective 3 Effective control and eradication programmes for existing invasive non-native species 
and fish diseases are operational and sustainable. 
A. Collect data on distribution and abundance of existing threats; 
B. Develop and initiate control and eradication programmes to tackle threats. 
 
 

Action 
Lead 

Partner 
Partners 

Timescale 

2010 2011 2012 2013 2014 2015 2016 

A. Collect data                   

WRFT Habitat surveys to include 
INNS 

WRFT SFCC 
  

            

Conduct INNS surveys in priority 
areas R. Ewe-Loch Maree 
Catchment 

WRFT ISF 

  

            

Liaison between WRFT and ISF re. 
Current distribution and abundance 
of INNS within Wester Ross and 
nearby areas 

WRFT ISF 

  

            

Create INNS GIS data base ISF 
WRFT / 
RAFTS 

  

            

B. Develop and initiate control and 
eradication programmes 

    
              

Identify and attain funding for 
programmes 

ISF / WRFT   
  

            

Develop & Initiate a River Ewe-Loch 
Maree biosecurity programme 

WRFT Ewe FMG 
  

            

Continuation of  American mink 
programme 

RAFTS/  
WRFT/ISF 
SNH 

  

            

Continuation of existing Japanese 
knotweed programmes  

SCLEF / ISF/ 
Landowners 

  
  

            

Extension of existing Japanese 
knotweed programmes to eradicate 
it from Wester Ross & Lochalsh 

ISF 
 

 

 

     Continuation and extension of 
existing Rhododendron 
programmes  

NTS/ 
ISF/FCS 
Landowners 

 

  

            

Development of Himalyan balsam 
eradication programme 

ISF 
 

 

 

     Monitor and evaluate efficacy and 
control and eradication 
programmes 

WRFT/ ISF SNH 

  

  

          

 
 

. 
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Part 1 Purpose and Scope of Biosecurity Plan 
 

This plan describes the biosecurity issues of the county of Wester Ross and adjacent parts of the 
Lochalsh ς Loch Hourn area. The area of coverage is shown in Figure 1. Priority actions are proposed 
for the prevention, early detection, control and mitigation of the introduction and spread of 
selected invasive non-native species (INNS) and fish diseases.  
 

Although preparation of the plan has been initiated from a freshwater fisheries management 

perspective, it is recognised that a co-ordinated, all-inclusive approach to invasive-non-native 

species is vital to achieve success in eradicating and sustaining control of problem species. 

 

 The vision of this plan is therefore: 

 

Ψ¢ƻ ŜǎǘŀōƭƛǎƘ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŦǊŀƳŜǿƻǊƪ ǿƘƛŎƘ ǿƛƭƭ ƭŜŀŘ ǘƻ ǘƘŜ ǇǊŜǾŜƴǘƛƻƴΣ ŘŜǘŜŎǘƛƻƴΣ ŎƻƴǘǊƻƭ ŀƴŘ 

eradication of invasive non-native species within the Wester Ross area through the application of 

appropriate management, Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴΣ ƭƛŀƛǎƻƴΣ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ƭŜƎƛǎƭŀǘƛƻƴέ 

 

This vision will be achieved through the realisation of three objectives: 

 

¶ Objective 1: Prevent the introduction and spread of new invasive non-native species and 

fish diseases within the Wester Ross area. 

¶ Objective 2: Establish optimum surveillance, detection, monitoring and rapid response 

systems for the identified invasive non-native species and fish diseases which pose 

significant threats to local biodiversity and economy. 

¶ Objective 3: Effective control and eradication programmes for existing invasive non-native 

species and fish diseases are operational and sustainable. 

 

These objectives are in accordance with established protocols for fish diseases and with the three 

key elements of the Invasive Non Native Species Framework Strategy1: 

 

¶ Prevention, 

¶ Early detection, surveillance, monitoring and rapid response, 

¶ Mitigation, control and eradication 

 

The aims and objectives of this plan will be achieved through a partnership approach to implement 

the agreed actions. 

 

The ultimate key to the effectiveness of this plan is the building and strengthening of local 

awareness, capacity and partnerships to ensure the success and long-term sustainability of the 

presented actions.  

 

                                                      
1
 http://www.nonnativespecies.org/documents/Invasive_NNS_Framework_Strategy_GB_E.pdf 

 

http://www.nonnativespecies.org/documents/Invasive_NNS_Framework_Strategy_GB_E.pdf
http://www.nonnativespecies.org/documents/Invasive_NNS_Framework_Strategy_GB_E.pdf
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Progress towards the eradication of invasive non-native species from specific areas will be made 

most efficiently (in terms of resources and time) where all stakeholders are able to collaborate and 

combine their efforts in a co-ordinated way. 

 

The implementation of this plan will bring many broad benefits to the area: 

 

¶ Conservation and enhancement of biodiversity. 

¶ The restoration and improvement of riverine habitats for a wide range of flora and fauna. 

¶ The increased contribution of fisheries, farming, forestry, sporting estates and beekeeping, 

to the local economy. 

¶ Maintenance of ecosystem services. 

¶ The protection of native-genotypes of fish and other wildlife. 

  

Wireweed (Sargassum muticum) has been recorded in the sea off southern Skye and may already be 
present within the Lochalsh area.  
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Figure 1. Map of the area covered by this Biosecurity plan showing major river catchments and the 
location of the WRFT office 
 




























































